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Introduction

“Fortune favors the prepared.”
-Louis Pasteur

The 23 Century has been a time of innovation, opportunity and disruption in the US economy.
Technologies such as big dage revolutionizing industrieshroughout the economy 3D printing
continues to affectmanufacturing. Ecommerce, coupled with big data,dsanging the face of retalil,
affecting both major retail ¢ h aDespite itaa bucblic smage,| |
agriculture is on the forefront of thimmnovation and disruption in the light of new technologies for
breeding and cultivation along with the integration of unmanned vehicles and aircraft thgo
management of crops and livestock.

As with any economic transition, the opportunities and challenigdestows are not evenly distributed.
There has been growing recognition that these new economic conditions have different effects of
metropolitan versus rural areasvith rural areas often suffering disproportionate losde¥et there are

also myriadcases of small towns and rural areas surviving and even thfiviftiere appears to be no
magic bullet for rural areas.lt is often a matter, as Louis Pasteur pointed out, of being prepared,
understanding the challenges and opportunities facing a conityamd taking sustained action to build
upon the assets it has and the opportunities beforétiis typically a matter of supporting local businesses
as they seek new ways to compete in this changing climate.

The Purpose

The purpose of this economic ddepment strategy i$o provide a longerm approachfor Schoharie

County tosupport economic growth in the context of tlenditions of the21%* Centuryeconomy. This
economic devel opment strategy has beeneconmoriat ed ba
strengths and weaknesses along with the opportunities and threats it faces. The end result is an action

plant o define and build upon sources of competitive
to identify opportunities to attract nevibusinesses to the County.

The Process

This strategy emerged through a variety aggproaches to information gathering and analysis. These
included analysis of quantitative dataappingof spatial data through a Geographic Information System,
and continual outreach to stakeholders and the general public, including30Meterviews, meetings and
focus groupgo understand the issues and opportunities facing Schoharie County. flimesesults of this
work arereflected in the strategy and its goals and objectivBgtailsare included in the appendices to
this report.

Ict ., A n r2016: A Yealveefriyn e d by Amer i c g 'Tise Alantig@ec 3Pj261§. Economi es
(https://www.theatlantic.com/business/archive/2016/12/2018ivergingeconomies/511838/. Janet Adamy and
Paul Overberg, “RuralyAmer Wah!l iBay262817Néaowur haher Ci't

(https://www.wsj.com/articles/ruratamericais-the-new-inner-city-1495817008
2 Cf.,Joel Kotkin and Mark SchilWhere Small Town America Is ThrivirgorbesMar 8, 2018
(https:/lwww.forbes.com/sites/joelkotkin2018/03/08/where-smalltown-americais-thriving/#e2d35d138b8D
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The Importance of Privai8ector Leadership

The strategic planning process was initiated by Schoharie County governrttewas conceived as a
means to understand and addrege economicneeds and concerns of County residehyscreating a
catalyst to supporfprivate sector effortsimprove the County economyrhe strategic planning process
was overseen by the Economiceizelopment Committee of the Board of Supervisors. Its members
include:

Economic Development Committee

Hon. Leo McAllisteiChair, Town of Cobleskill
Hon. Tony Van Gladown ofGilboa

Hon. Alex Luniewskiown of Wright

Hon. Harold VormarnTown ofSummit

Hon. Alan Tavennemown of Schoharie

The effort wasalso supported by aechnicaladvisory committee consisting of representatives of the
public and private sector. This group was responsible for reviewing the analyses and conclusions and
providing guidance with respect to interpretation of the data, additional information sourceseto
consulted and potential recommendations to address the issues found in the data.

Technical Advisory Committee

Lisa Thom, County Real Property Tax Services Nan StolzenbergCommunity Exper- Planning
Brian FleuryCounty Planning &evelopment Paul ConroyCommunity Expert- Marketing

Alicia TerryCounty Office of Agricultural Developmel Lillian BrungCounty Planning & Development
Shane NicklegGounty Planning &evelopment Zach ThompsarCounty Planning & Development
RonFilmer, Schoharie County IDA Madison WellmanSchoharie County IDA

Jason EvanSUNY Cobleskill Dr. Amy GildemeisteCounty Health Department

In addition to the advisory committee, this effort has also been observed bysiness investment
committee consistingf leaders fom theC 0 u n frivate sectorand major institutions

Business Investment Committee

Eric Stein, Bassetealthcare Richard Ball, Schoharie Valley Farms
Jim Becker, Midtel Marion Terenzio, SUNY Cobleskill
Thomas Putnam, Fenimore Assets Management Jason Evans, SUNY Cobleskill

Steve DiMeo, Mohawk Valley Edge

What follows is a description of the econondievelopment strategy proposed for Schoharie Coufitye
recommendations for this strategy outline service deliveryst r uct ur e f or the Coun
developmentinitiatives that is driven by private sector leadershifphe intent is to create a mecham

that is flexible, agile and responsive to the needs of businesses in the Cbunting the public and

private sectors into a partnershifnat can prepareSchoharie County to meet the economic challenges

and opportunitiestifaces.
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Overview of Econom{¢onditions

The following pages provide an overview of the existi
conditions of the Schoharie County economy. T
overarching theme of this analysis is that Schoha
County’'s economy is on th
The County is on the edgd three distinct regions in New
York State: the Albany Metropolitan Statistical Area, t
Mohawk Valley, and the Catskills/Appalachian regi
(referred to here as the greater Central New York regig
Schoharie County’s ecomwaym
This is a time where bull economies throughout the Unit
States are undergoing profound transformation
particularly in such bellwether sectors as agricultuf
manufacturing and retail
economy is on the edge in that chgais already underway
in the County. There are individuals and enterprises that
transforming their business models and the econon
potential of the County in myriad ways. In that sense, t
County is on the edge in that, just below the surface, the
is impetus and pressure to change the way various sec
have been operating for decades.

On the Edge Geographically

Figure 1 illustrates the way in which Schoharie County ig
the edge geographically. It is on the far western edge of
Albany Metropditan Statistical Area (MSA). Itis also on't
far eastern edge of the Mohawk Valley region. And
shown in Figure 1, it is on the northern edge of tf
Catskills/Appalachian  region. This has profou
implications for the County's economy.

On theEdge Economically

One of the important distinguishing characteristics in t
United States economy is the differences betwe
metropolitan and nonmetropolitan economieg

Figure 1.Schoharie County (in red) at the Edge
of 3 Regions
The Mohawk Valley

Ithaca

Binghamton

G |

The Albany Metropolitan Area

\o”

5 ) ¢
The Catskills/Appalachian Region (Greater Central
NYS)

Metropolitan economies tend to have a highq — b

concentration of employment in servicesnd less in
manufacturing. Those economies also tend to have m
employment concentrated in financial services ai
professional and technical services. Nonmetropolit
economies (e.g., rural areas) tend to have more of th
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employment concentrated in suckectors as agriculture extractive industries (i.e., mining), and
manufacturing.

With an economy that more closely resembles a nonmetropolitan econ@ualyoharie County is a lower

cost location than metropolitan centers. Table 1 illustrates this facst Rote that the three rural areas

in the table (Schoharie County, the Mohawk valley and the Greater Central New York Region all lost
population from 2009 to 2017. Note also that Schoharie County has the lowest cost of living index of the
five areas inelded in Table 1, along with the lowest average earnings, even when adjusted for cost of
living.

Table 1. Comparison of Schoharie County to the 3 Regions and New York State.

Schoharie Mohawk Greater Schenﬁgggz:
County Valley Central NYS Troy, NY

Population (2009) 32,775 499,610 1,911,134 869,337 | 19,307,114
Population (2017) 31,086 486,655 1,900,613 883,955 | 19,803,765
Population Change % (5%) (3%) (1%) 2% 3%
Cost of Living Index
(US = 100) 105.6 106.0 107.7 111.2 1145
Cost-of-Living-
Adjusted Current $45,804 $48,567 $56,151 $60,887 $70,959

Average Earnings
Source: compiled by Fairweather Consulting using data from EMSI (economicmodeling.com). Cost of Living Index
compiled by the Council for Community and Economic Research.

The lower costs associated with rural areas are reflected in the housing market also. As shown in Table 2,
based upon a recent study by the National Associ
refl ect its “edge” status. I'ts median home pri c
Albany/Schenectady Metropolitan Statistical Area and also lower than Tompkins County (all highlighted

in blue), but higher than all of the counties in twther regions (highlighted in red).

The edge status of Schoharie County is reinforced when examining its property tax rates compared to
those in the counties with lower housing prices (highlighted in red in Table 2). As shown in Table 3, when
median equéized property tax rates are calculated for these counties, Schol@rientyranks fourth

among the twelve counties. While there is a fair amount of variation in tax rates within each county,
Schoharie is generally cheaper than the counties in the Albany metropolitan area, but relatively more
expensive than many of the countiesthe other two regions with which Schoharie County is associated.

FAIRWEATHER CONSULTING & EDR, paged
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Table2. Counties Ranked by Median Home Price, 2017.
Monthly Payment for Typical
Mortgage with interest of:

Median Home
Price,Second

Rank County Quarter,2017 3.50% 4.20% 5.00%

1 Saratoga $251,664| $1,017| $1,108 $1,216
2 Albany $218,019| $881| $960 $1,053
3 Tompkins $208,016] $841| $916 $1,005
4 Rensselaer $189,686| $767| $835 $916
5 Schenectady $173,956] $703| $766 $840
6 Schoharie $155,313| $628| $684 $750
7 Otsego $147,937| $598| $651 $715
8 Madison $139,261| $563| 3$613 $673
9 Delaware $137,163| $554| 3$604 $663
10 Oneida $122,481| $495| $539 $592
11 Tioga $113,351| $458| $499 $548
12 Schuyler $112,403| $454| 3$495 $543
13 Broome $112,389| $454| $495 $543
14 Cortland $112,092| $453| $493 $542
15 Fulton $112,092| $453| $493 $542
16 Montgomery $105,255| $425| $463 $509
17 Herkimer $103,094| $417| 9$454 $498

Compiled by Fairweather Consulting from data median housing values from the National Association of Realtors.

Table3. Comparing 2015 Tax Rates in Greater Central NY Region \

Rank County Low Tax Rate High Tax Rate Medlar;;?ex
1| Cortland 31.30 48.37 38.20
2 | Montgomery 27.42 51.60 37.58
3 | Broome 18.34 59.02 36.10
4 | Schoharie 22.85 49.92 35.15
5 | Tioga 20.18 55.24 34.33
6 | Madison 27.01 43.45 33.86
7 | Oneida 11.46 46.88 32.85
8 | Tompkins 26.37 41.97 30.36
9 | Herkimer 11.04 54.41 29.38

10 | Fulton 15.59 51.95 28.82
11| Otsego 14.77 34.79 25.38
12 | Delaware 16.20 40.99 25.25

Source: Compiled byairweather Consulting using NYS Tax Data.
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On the Edge of Change

As indicated above, the economies of rural areas have greater concentration of employment in
agriculture, manufacturing, and retail. At the national level, each of these sectors is undergoing a
profound transformation. Our research and interviews have sstgy that this is also the case in
Schoharie County. While this presents many challenges to the business communitCiouthtg it also

comes with many new opportunities that individual and businesses iCthentyare already pursuing. A
substantial pa of this economic development strategy is therefore devoted to defining ways by which
theCounty s economic devel opment efforts can support
approaches.

Potentiallndustry Opportunities for Schoharie County

Part d the economic development strategic planning process involves analyzing the economic conditions
facing the County to identify sectors or clusters that may represent economic opportunities for Schoharie
County. These could involve opportunities to expand strengthen businesses that are already in the
County, along with the potential for attracting businesses in those sectors or clusters to the County. The
section following this one provides an overview of the economic analyses involved in identifging s
opportunities.

The opportunities identified through those analyses are described below. They are placed in two
categories: Strong opportunities are sectors or clusters that already exist in the County and for which the
County appears to be at leaatreasonably competitive location. Stretch opportunities are sectors that
may or may not already exist in the County, but certainly exist in at least one of the regions to which
Schoharie County belongs. The question regarding these opportunities ihewxttbe County can
assemble the assets these sectors or clusters require (e.g., sites, appropriate workforce, infrastructure,

etc. ). The promising sectors or clusters are |
opportuniti ethdt alreadyehave kb significant presence in the County or are a logical
outgrowth of existing businesses (i.e.,vamel ded agri cul ture). “Stretch ¢

currently do not have a sizeable presence in the County, but are foune iAldany MSA. The stretch
opportunities would require the County’s economy
workforce needed to support these clusters.

Strong Opportunities:

Food Processing &ood Manufacturing According to the US Cluste Mappi ng Proj ect, ‘
includes firms involved in the processing of raw food materials and the manufacturing of downstream

food products for end users. This includes millers and refineries of rice, flour, corn, sugar, and oilseeds.
These upstram products contribute in part to producing specialty foods, animal foods, baked goods,
candies, teas, coffees, beers, wines, other beverages, meats, packaged fruits and vegetables, and
processed dairy products.” F rafb l,eer and tsgirits,aScheHariec h e e s ¢
County is already home to processors of various sizes and descriptions. Given the strong agricultural base

in the County and surrounding area and its relatively ready access to New York City and other metropolitan
markets,the County Food Processing and Food Manufacturing are logical opportunities for the County.

FAIRWEATHER CONSULTING & EDR, page6
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Diversified Agriculture The County’s 2016 Farmland Protecti ol
new crops and practices into the County to improve the profligtof its agricultural operations. This is

particularly important given the current emphasis on dairy operations and the problems in that industry

related to national policies and the dynamics of the dairy matket.

Tourism and the ArtsAccording to the US Clusters Mapping Project, the Hospitality and Tourism cluster
“contains establishments related to hospitality
venues, casinos, museums, and other attractions. It also includesshatdl other accommodations,
transportation, and services related to recreational travel such as reservation services and tour
oper at o rrddated entergkises are complementary to tourism and include the performing arts,

music production, and the pragttion of artistic works in a variety of materials and media.

Advanced Manufacturing According to EMSlan economic modeling and database fradvanced
manufacturing “uses innovative technology to i mpr
(higherskill, higherp ai d) wor kers than traditional midin uf act L
processes have? Thieis not limited to computerd antl their components, but includes

such sectors as plastics, fabricated metal manufactuaind other specialty lines.

Distribution: The US Cl uster Mapping Project defines this
cluster consists primarily of traditional wholesalers as well as mail order houses and electronic merchants.

The companies in this cluster mostly buy, hold, arstritiute a wide range of products such as apparel,

food, chemicals, gasses, minerals, farm materials, machinery, and other merchandise. The cluster also
contains firms that support distribution and electronic commerce operations, including packaging,

labd i ng, and equi pment rental an8Bardthalstérstate Hghwdyh e Co U
system makes it a good candidate for wholesalers, fulfillment operations and similar types of enterprises.

Stretch Opportunities:

Highvalueadded Service While services are often thought of as lpaying industries, some are based

upon highvalueadded processes and consequently are able to pay high wages to employees. Financial
services, research and development, and design professions are all gonoglex of these. They have a
significant presence in the Albany MSA (and can also be found in Schoharie County). As technology causes
these firms to become smaller and more focused on particular industries, it may be possible to attract or
grow them in 8hoharie County to serve enterprises in the Albany area and beyond.

Technologybased Enterprises “Tech means more than just produc
Zandi , t he <chief Aencadnyotnmicsst. a‘tl t Moiosdys yesearchyamtb us wi

3 Schoharie County Agricultural and Farmland Protection, Blanember 2016 Draft, g4.

4L aur a DefiningzAdvancéd Manufacturing at the Industry Level and Pinpointing Its Growing HUllsM S |
October 2, 2015 hitp://www.economicmodeling.com/2015/10/02/definingadvancedmanufacturingat-the-
industry-leveland-pinpointingits-growinghubs/)

5 Economist Intelligence Uni&marter, Valuariven Partnerships: Rethinking professional sesvie an age of
disruption 2018.
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development, long e r m t K inmadditiom tp hihvalueadded services, Schoharie County may be

able to attract firms engaged in these opportunities that are serving other enterprises in the Albany
metropolitan area. Access to a workferavith the requisite skills and the presence of appropriate
technology infrastructure are among the key facto
build these clusters.

Again, the intent of this effort is not solely to identify new &gpof industries to be recruited into the
County. This analysis describes a variety of ent
Retaining and growing such enterprises is the primary focus of economic development. Indeed, success

in retaining and growing existing businesses is the pathway to effectively recruiting new firms.

AnOverviewof OK2 K NAS / 2dzyiéQa tKeaAaAOlf !aasSia
The strategic planning process includes the ident

related 1 its natural resources, land use and public infrastructure. Mapping these assets is an important
part of the assessment of ndabor resources and critical for determining the availability of potential
developable sites for catalytic economic developmprdjects and related opportunitieShe following
information provides the methods used in the mapping of existing physical assets.

LRSYGATFEAYI t2GSyiArtt a{K20St wSlReé¢ {AdSa

As shown in Figure 5, this summary focuses on sites that have the capahilitgtove as “shovel
economic development sites. Such sites are suitable for larger scale development projeeis aadain
cases—industrial parks. These sites are valuable in that they can support projects large enough to have
acountywideimpatc on empl oyment . Note, however, that the
identifies opportunities for smaller scale, locally oriented development.

The selection process for these larger sites considered different attributes that may mekarsite

viable for specific uses (e.g. dairy or food processing requiring highway access, sewer and water, proximity
to producers) or generally just more conducive than others for economic development purposes. Specific
criteria were used to identify sitefsom previous mapping that could then undergo further evaluation for
industrial and commercial uses. These criteria considered the following in identifying potential
development sites:

Parcel Size

T Parcels equal to or gr ehaotveerl trheaand y2'0 iancdruesst raisalp
9 Parcels between 1 and 19 acres that could be used for commercial uses and/or as smaller
industrial sites
Land Use Factors

i Parcels identified as vacant
Transportation Factors

8Jim Kerstetterup “BwMhsyi nSeosnsee sStaarret Cal |l ed Technol ogy Busi |
Times, August 2, 2015t{ps://bits.blogs.nytimes.com/2015/08/02/irsearchof-the-slipperydefinition-of-the-
moderntech-company)
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1 Parcels within 100 feet of a NYS highway

9 Parcelsithin 1 mile of an entrance or exit ramp té8

1 Parcels within 100 feet of an active rail lines (for potential industrial sites only)
Utilities Infrastructure Factors

1 Parcels within approximately orguarter mile of a water district
1 Parcels withirapproximately oneguarter mile of a water main where extension may be feasible
1 Parcels within approximately orguarter mile of a sewer district
91 Parcels within approximately orguarter mile of a sewer main where extension may be feasible

Evaluating theSites: 3 Tiers

Sites that met most of the criteria were assigned to Tier 1 as a potentially viable (sbatlg) site for
industrial purposes if 20 acres or greater, or for commercial or smaller industrial purposes if less than 20
acres.

Tier 2 sites rat many of the criteria for consideration as a potentially viable site for industrial or
commercial uses. Tier 2 sites may lack certain attributes that keep it out of the Tier 1 category, such as a
lack of sewer or water. Tier 1 and Tier 2 sites are ifiedton the Map of Countywide Potential

Economic Development Sites.

Sites that remain (identified on each of the Town Maps titled Shovel Ready Sites) that do not meet the
majority of criteria and that are not considered as Tier 1 or Tier 2 sites mayastlldevelopment

potential for a variety of uses, possibly at a more local level. These sites may still have some
development potential for certain types of use, but do not appear to have conditions favorable for
catalytic projects. In many cases thesesiare vacant but lack critical infrastructure necessary for large
types of development. But at a local level they may be suitable for small industrial or commercial uses.

Additional Site Suitability Factors

The final step of the process reviewed allrTlieand Tier 2 sites identified from Step 3 in greater detail by
considering additional factors including slope information, land cover, site access, zoning, and nearby
land use. Recent aerial photography was used in this analysis. The results furthed thé potential
viability of each site. Some sites were eliminated due to severe slope conditions or other factors that
adversely affect their viability.

A summary of the results of this process are provided in Figure Not surpri singly,
clustered along the-88 corridor. Nonetheless, as noted above, virtually every community has some
economic development potential from a physical assets perspective. As part of this review, the criteria
are beng reviewed to ensure they provide the most effective guide to identifying larger scale sites. In
addition, as the process is completed, tolsprtown maps will be available in the appendices to this

report in final form.
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Figure 2. Summary of Sitevémtory for Schoharie County

‘
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Schoharie County Economic Development Plan by Doawaro mdHudson Ratsad  The polental economic devlopmant s are |
Schoharie C New York & o 71 USRoute B Waterbody Iabeled by municipaity, Industrial (1) or Commercial G
choharie County, New Yorl ler 1 Higher Potential Site R Gy Boniy (C) use, Ber 1 (higher potential) or ter 2 (moderate 07
= potential), and site identfier (e g, ab.c etc)
Potential Economic Development Sites County Route [ Town Boundary
Exampie: Town of Richmondvile Site |18 - . '
“Tier 2 Moderale Potental St Total Number of Industrial Sites: 9 &
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FAIRWEATHER CONSULTING & EDR, pagelO



Schoharie County Economic Development Strategy: Shaping the Way Forward, Final Report, November, 2018

Shaping the Way Forwar@ompiling &SWOT AnalysiBefininga
Strateyy and awWork Plan

This section begins the process of setting out Sc
strategy defines an overallpapr oach to i mproving the County’s e
assessment of existing conditiotigt has been completed serves as the foundation for the stratégy.

order to develop a comprehensive and consistent response to the challenges and oppestu
represented by these conditionthe findingsare summarizedn a SWOT analysis explained below.

Using that analysis, an overall strategy is defined for the economic development of the CountyoffA pay

matrix is then used to set the prioritider action under the strategy. Following this work, a detailed
implementation plaris provided The workplan will be based upaneation of an economic development

office that will operate within a network afountywide partnerships The work plan outiesthe steps to

be taken, the responsible parties, the schedule for implementation and metrics for monitoring progress.

l. SWOT Analysis

SWOT Analysis atechnigue for summarizing analytical findingato a preliminary assessment of
Schoharie e
competitive situation

describing the FavorableCondition for | UnfavorableCondition
Weaknesses,
Opportunities and
Threats (hence the

term SWOT analysis

SWOT analysis i

illustrated in Figures.

As shown in the figure, External
strenghs are Environment
conditions internal to

the County that can b
employed to support economic growth, weaknessee conditiors internal to the County that could
hamper its ability to support economic growth, opportunitis@nsist ofconditions in the environment in
which the County acts that could be mobilized to generate economic gramdhthreatsare conditions
in the environment that couldiminish the possibility for growth in the County.

{OKQKI- NA S /2dz3fl']éQé {2h¢ !yl feanaAa
The foll owing sects ecanomiustremghs iardeweakn€sses ralong 'with the
opportunities and threats it faces. The SWOT analysis is summarized ind-igure

Figure 3. The SWOT Analysis Matrix

Internal
Environment

STRENGTHS
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Figure 4. Schoharie County’s S
_ Favorable Condition for Growth Unfavorable Condition for Growth

STRENGTHS

A Existing cadre of economic
development entrepreneurs &
organizations

A Strong workforce development
providers

Internal A SUNY Cobleskill as economic

Environment catalyst
A A diversity of successful

businesses
A Multiple interchanges on88
AVillage centers

External
Environment

STRENGTHS

Existing cadre of economic developmeatS y (i NB LINB y' S dzNE:éWhite SéhokBrie yiokd nptii A 2 v &
at present, have aentraloffice for economic development, there aaevariety of economic development
initiativestaking place, both by organizations and private busiriessughout the CountyFor example,

many villages have their own development organization focused on improving viitalify. Recent years

seen a variety of important economic development projects come forward, from Hoober Feeds in Central
Bridge to the Valley Market in Midetburgh. At the same time the countydustrial Development Agency,

the Mohawk Valley Regional Economic Development Coandithe Mohawk Valley Regional Economic
Development Districhave assisted economic development projects in the couBince therds no one

office to serve as a clearing house for information on economic development projects, many of these
efforts garner only local notice. Yet, taken together, they provide an important impetus for economic
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growth in the County And it is a testimny to thevitality of the economy that these initiatives are found
dispersed throughout the County.

Strong workforce development providersas the existing condition or indicates, Schoharie County has
strong workforce development providers. These inclute Capital Region BOCES as well as SUNY
Cobleskill and the entire workforce development system serving the county.

SUNY Cobleskiis an economic catalystin addition to being an important workforce development
resource,SUNYCobleskill also providestwr types of economic development resources to the county.
Forexample t h e I@situte fer Ruedl \Stalitys proving to be an important resource for channeling

the collegesexpertise to address local problemnanging from agricultural diversifidgah to business
development to strengthening arts programming addition, theCo | | eabiligy'tospartnerwith local
businesseshrough STAROUPNew Yor k and other programs provide ¢
economy.

Diversity ofSuccessful Existing BusinesseSchoharie County is also fortunate that a number of existing
businesses in a variety of sectors. These range fiamvaand UniversalPlasticsin manufacturing to a

variety of agrtourism businesseisicludingthe CarrotBan and Bar b easwaladgsacoessfuly Far r
operations in agriculture, hospitality, financial services, and a variety of other enterpriResearch

shows that the bulk of new jobs in any economy come from firms that are already there. Thesia firms
Schoharie County are the “seed stock” to create m

Multiple interchanges on interstate Highway 88/any counties feel blessed if they have two or three
interstate interchanges within their border&choharie County is fortunate to have sixenehanges along
Interstate 88. This provides the county with ready accesaddkets to the Eastuch as Albany and New
England, as well as pointgest, including Southern tier, Pennsylvania, etc.

Villagecented 6 A G K @322 R 0 2 ySachressSehbHarie Toubty i&TartratR to have a
number of villages that have kegheir traditional pedestriaroriented settlement patterns intact
providing the foundation for walkable, mixage downtowns These include Cobleskill, Esperance,
Middleburgh, Schiearie, Sharon Springs, and Richmondvilechcenterswill be increasingly important
to the county’' s eptaped byexperiamdedbasaed retaih and watkdble community
centers in attracting tourismas well as providing the quality of life sapport atalented workforcewnhile
providing these benefits for Countgsidents in general.

WEAKNESSES

Economic development activities are almost all isolatedin ¢siloes” As mentioned aboveSchoharie
County is fortunate to have a great deal of Idgdlased economic development is taking platéowever,

they almost albperatingin isolation from one another. While there is some collaboration between the
villages, it remains the exception rath#ran the rule In addition, whether it isgriculture, tourism,
manufacturing, the arts, important initiatives in each sector are almost always carried out in isalation
often unknown to the other businesses in the area or in the indusijiis can prevent alliances and
partnerships from formrmg that would strengthen or extend these local successes. It also contributes to
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a lack of visibility of the economic progress taking place in the County, which can be demoralizing to those
seeking to foster growth in the County

Slowgrowthinad YA RRff § a%| oBRdwdnitcBUNdEsS is increasingly driven by an adequate supply

of “middle skills” workers. These workers, whose
those with associates degreddl many of the operator and technicigositions found in manufacturing

and services, particularly in rural counties. While Schoharie County has a fairly high concentration of
workers in the middle skills category, the workforce itself is growing slowly and many employers report
shortages in thir abilities to secure workers with such skillhis can hamper the ability of existing firms

to expand and can discourage other firms from considering relocating into Schoharie County.

Limitedtransportation accessibility other than-B8: While 88 provides excellent transportation access

to and from Schoharie County, it is largely the only major thoroughfare for either rail or road that extends
throughoutthe County While it does provide excellent Eaatest access\orth-south access to and from

the county remains uneven at best.

Low diversity in Agriculture Agriculture remainsa strong sector in Schoharie. However, as the data in

the existing conditions report makes clear, the sector is still highly concentrated in dairy operatiens.
current gystem of dairy price supports provides strong incentives for dairy operations to become ever
larger and seek economies of scale. This is particularly challenging in Schoharie County where the
topography makes it difficult for farmers to assemble holdifthe size required to achieve the requisite

scale. Thus, with its traditional concentration in dairyh e ¢ o u nt y ‘isespeciglly susceptibteu r a |
to disruptions related to thé-ederalpricing system itthat sector.

A lack ofshovel ready sitedo host larger-scale industrial and commercial developmentn order for

Schoharie County to effectivelgccommodate largebusiness expansions db compete for new
businesseselocatingfrom outside the county, it must have sites that can easily and expeditiously be
developed for industrial commerci al uses. At the
ready," that is, sites that are served by sewer and water infrastrecamd have the municipal approvals

in place to support largescale industrial or commercial uses. This can reduce the economic
competitiveness of the countyy requiring longer lead times for businesses to construct the facilities they

need to meet markebpportunities.

Limited lodging opions: like many counties, Schoharie Couthtgs ashortage ofa range oflodging
facilitiesthat can serve business travelers and middléhigher end leisure travelerdhis is partly due to
the diversity of thdourism marketin the Countythat require different optionsFordestinations attracting
large numbers of visitors, it is important to have branded hotdlseliable qualitythat can serve tour
buses and well as individual traveleFor more niche destinationd)é need is for a diversity of smaller
inns and beehnd-breakfast accommodationgnproving the diversity of lodging in the Countessential

if the county is to attract more overnight stays, whidh turn, bring much more tourism spending into
the county than day visits.

FAIRWEATHER CONSULTING & EDR, pagel4d



Schoharie County Economic Development Strategy: Shaping the Way Forward, Final Report, November, 2018

Municipal infrastructure Gven therole villagecentersare expected tglay in economic development in

the Gounty, it is important that the municipal sewer and water infrastructure for those jurisdictions be of
sufficient capacity andualityto accommodate growth in both population and commercial and industrial

uses While it is not uncommon for municipalities in the County to have excess capacity in their systems,

|l i ke virtually every ot her vapdscouddgleuseiinmprovdmemtstéor k St
their sewer and water infrastructuréo meet current needswhile also being able to accommodate

growing demand

Lack of Confidence as a CommunibDuring the course of interviews and meetings completed the study,
one recuring theme has been a lack of confidence that occasionally exhibits itself in the public life of the
Gounty. For example, when the confronted with a laigale development project or other initiative, it is

not unusual for there to be a generakentiment that the project will either underperform or fail
altogether. These can make it difficult for either individual entrepreneurs, business organizations, or
communities to undertake projects that involve any risk, due to fear of failure and therendisgrace

that it may causeéWhile no one would advocate rash or risky behavior in the use of either public or private
investments, a prudenaccommodation okome risk is an important ingredient in fostering economic
growth and development in the 21century. In its public discourse about development and in the
creation of economic development policies, the County as a whole should seek to strike a balance that,
while cautious, still encourages new enterprises and innovation and seeks to mirimizie not
stigmatizing—failure.

OPPORTUNITIES

Sectors/Clustersof Opportunity: the economic analysis interviews and meetings conducted for this
project have led to the dedication of several economic sectors or clusters that presents interesting
opportunite s f or t he ¢ ount gescsbeckirdetaildmtlye Exisiing €gnditians analysis
and arelisted below:

Agriculture & Food

Advanced Manufacturing

Tourism & the Arts

Villages

Distribution

HighValueAdded Services

Creainga sustained workforcalevelopmentinitiative : An adequate supply of skilled workers is the most

important ingredient for successful economic developmé@ritis is particularly true in rural areas. Given

the quality of workforce development providers in the county, there is ppootunity for Schoharie
County to build a pipeline of “middle skills” worl
current businesses while making the county and even more attractive place for new and existing
businesses. This would be langterm effort that would require putting together the recruiting
mechanismstraining programs and placement systems to meet the needs of existing employeles

continually building and expanding the system over the {targh, evenasthe labor markesoftens during
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the next recessionlf the county can continue this effort during an economic downturn, if you go into the
next expansion welbrepared to serve its existing businessesiile being better able to attrachew
businesses into the county.

Drawing opportunities from all three regions for target industriesAsoutlined in the existing conditions
report, Schoharie County currently participates in three regional economies: the Albany Metropolitan
statistical area, the Mohawk Valley region, artee tgreater Central New York/Catskills/Appalachian
region. Each of these areas has a distinct mix of economic activities, from a techbakegy
concentration in the Albany area to a traditional manufacturing focus and Mohawk Valley and a world
economic faus in the greater Central New York region. Therefibreay be possible for Schoharie County

to build upon itgarticipation ineach of these regiort® develop a greater diversity aidustriesthrough
businesgetention, expansiorandattraction.

THREATS

Inaction: One of the distinguishindeatures of the 21 Centuryeconomy is itsnherent dynamism.
Whether itis agriculture, advanced manufacturing, retail or tourism, each of these sectors has been
experiencing ongoing technologiand market transformations. ConsequentlySchoharie County is to

take advantage of the opportunities presented by these sectors, it must be willing to adapt and change to
capture those opportunities. Thereforthe greatest threat facing the countyiisaction. The county must
develop and implement a sustained program to support innovative approaches to business development
in the industries that provi d®e&hisispaticulatlydroeigiventhe f or
amount of locally bag# isolated entrepreneurial activity in the County. If these local initiatives remain

in isolation, they could easily succumb to a lack of adequate resources and erosion of the volunteer
support that keeps them aliveConsequently, any County action icomomic development should seek

to build linkages and synergy among these grasss efforts.

Acceleration of concentration of higlvalue-added economic activity in metropolitan areas 215
century economy is increasingly characterized by accelerativayation. One aspect of this acceleration

is increased concentration of innovative enterprises in larger metropolitan areas. Should this trend
continue—in Schoharie County does not develop the means to participat@sathe ongoing innovation

in the laiger economy could leave the county at great econodisadvantage

Continued retail disruption & impact on centersOnline shopping and-eommercecontinually create
greater and greater competitive pressurselefbon exi
unchecked, this trend could seriously wundermine t
their retail operations. It is therefore important that this economic development strategy provide a
framework through which the villages and thenerchantscan develop effective solutions to offset the

competitive pressures of retail disruption, while strengthening their abilities to provide experimassd

retail and tourism related activities intif@ounty s hi st ori c centers.
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G. dzNy 2dzi ¢ 27F | olubtdeds AWh&her itQsl-afsNdBIturd, Br cénmunidyased economic
development, small towns and rural areas are highly dependent upon cadres of volunteers in their
communities to keep communities and their local institutions vibrant and economicallgisabte.As
mentioned above, its therefore important to identify ways to continue to grow each communities
volunteer cadre, while also finding new ways to undertake and sustain the cultural and economic activities
that are important for the longerm ecanomic growth of the County.

ll. Defining &Strategy: Defining an Overall Approach to Economic

Development in Schoharie County

TheSWOTanalysis provides a synthesis of the competitive position of Schoharie County's ecdwainy.

fromthats ynt hesi s comes the county’'s economic devel og
the county can compete for jobs and investment. In essence,sthetegy seeks to build upon the
strengths of the county’s economy to exploit the
it faces.

The StrategyBuilding a competitivadvantaye by supporting valueadded activities

As describedn the anaysis of existing conditions, Schoharie County is on the edge of three separate
economies the Albany Metro Area the Mohawk Valley and the Catskills/Appalachian ré&gioh has its
opportunities. But, as long as Schoharie County remains peripheralde #smnomies, it must be willing

to accept whatever opportunities happen to come to the Couwadya residue of the normal workings of
those economies.

This strategy seeks to change that. Its overall premise and approaclpésitmn Schoharie @unt y’' s
economyso that it becomes a desirable location for businesses in each of these regiondo this,

Schoharie Countsnust supportthe ability of businesses in the County to add value to their enterprises

Firms that improve theiability to add value are able to participate inore types of economic activity

For example, extra value firms can generate for customers puts those firna betterposition to
participateinto existing value chairsthe networks of buyers and suppliers that collaborate in delivering

goods and services to end usevghether those value chainare found in the Mohawk Valley, the Albany

MSA, Greater Centrilew York, or across the glob&hus supporting firms in their attempts to add value

al so i mproves the County’'s competitiveness as a |
area.

In its analysis of globally competitive citiesetWald Economic Forum has defined four components of
anyl o c a tefforvta help their firmstap into value chainsThey are:

Appropriate plicies and regulationsitended to create @onducive business environment. . . .
connected to larger markets and a trading vocation

7 Competitive Cities and their Connections to Global Value Chalndd Economic Forum, June 2016, p. 4.
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Hard connectivityhat physicallfinksbusinesse$o sites withessential services of transportation
communications, water and power

Soft connectivityinking organizations and people together to fasteonomic productivity and
community quality of life. Such connections can include:
— A qualified and educated labor force closely aligned with the demands of the market

—Policies and institutions necessary to attract talent from other regions and dtmwad,
including. . .a liveable and pleasacbmmunity

— A strong supplier base of . . .investors

—Innovation and R&D policies to foster . . .task, product and process upgrading and lead the
way

—Trade facilitation and logistic policies to expeditevement of goods

—Policies and decisions that link and involve people, encourage their positive identification with
the [community]and contribute tojcommunity]branding

Institutional capacity measured Ishared leadership and vision, along witbar alignment of
government institutions and strong publirivate collaboratiof

Inordertosucceed Schoharie County’'s economic deve¢opment
approaches. This section provides a summary of what that will keksliarting with policies/regulations
and working towards institutional capacity.

1. Appropriate Policies/Regulations

A competitive economy is governed by regulations and policies that are clear and unambiguous. This does
not mean that they are lax ato not provide rigorous protections to the environment and consumers.
Rather, it means that policies and regulations affecting business clearly state and explain:

1 the intent of the regulation or policy

1 the means of compliance

9 the criteria used to evaluatcompliance

9 procedures to address noncompliance, including remedial approaches and penalties involved

While this may seem sedfvident, over time, policies and regulations can remain static while the
conditions they are seeking to address can change dtigally. At the same tim@iecemealattempts

to improve or finetune policies and regulations often produce unanticipated consequences. Therefore,
it can be very helpful to regularly review such regulations for clarity, consistency and usefulnésss Act
taken in this regard can include:

8 Adapted by Fairweather Consulting frdBompetitive Cities and their Connections to Global Value Chalodd
Economic Forum, June 2016, p. 14.
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Review of County Policies/Regulatioi@hoharie County government should undertake a review

of major County regulations & policies that a
Office, to Planning to thelealth Department. Again, the intent of such a review is not to provide

a way to avoid compliance, but rather to ensure that compliance can be achieved as quickly,
effectively and inexpensively as possible.

Partner with Towns & Villages to Improve Loaadurations While it is important to ensure that

County regulations and policies are appropriately focused, much of the pdictesegulations

that most directly affect business (particularly as it involves expansion or relocation) are under
thejurisdct i on of the County’s towns and vill ages.
government has no direct control of these policies and regulation. Rather the County should seek

to partner with local government to ensure their regulations and padicaign with their
preferences for growth and development and the possibilities available in the County & regional
economies.

2. Hard Connectivity

A competitive economy has “hard” connectivity, m
are physically connected to transportation systems and public sewer and water and utilities, including
telecommunications infrastructure.

The mapping completed for this strategy provides baseline information regarding hard connectivity in the
County. The imfrmation gathered in this exercise defines potential sites for development that are linked
to appropriate transportation infrastructure, municipal services, utilities and telecommunications. This
connectivity needs to be taken to the next level. Thivites:

Creating Shovekady sites capable of accommodating large expansion and/or attraction efforts (e.g., an
industrial park). Such sites are of countyide significance. While the land use regulations involved in
creating shovel ready sites will remahe responsibility of the town and/or village involved, the process

of assembling the site, ensuring it has the hard connections with infrastructure and moving it through the

local, county and State approvals processes needs to be undertaken by anwethitgounty-wide
responsibility that also can tap into the expertise and resources needed to complete such a task and to
ensure that such sites areonnected to prospective developers through marketing efforts including
webpages. This will be discussadrft her wunder “institutional capacit

Assisting towns and villages to identify and prepare smaller #itdiseir jurisdictions to provide infill
opportunities for business expansion and attraction efforts. While a Celengt effort should lead the
development of larger, shovekady sites, towns and villages have the primary responsibility for smaller
parcels. It is important that they be provided with the planning and regulatory assistance they may need
to bring these smaller sites to their higheste economically.

3. Soft Connectivity

“Soft” connectivity may be even more i mportant f
creation of networks among different parts of the local economy: businesses in and across various
clusters, municipdies, economic development organizations, etc. Such soft connectivity includes:
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Creating networks and networking opportunities clusters/sectors, downtowns, tourism/arts,

economic development organizations focused on the County, municipalities sthéhahtities can

identify common opportunities and issues and develop coordinated responses that may extend beyond
a single industry cluster or location.

Promoting talent attraction/retention by building quality of life in the Coustycompassing tourisend

the arts, downtown vitality, housing, the local education system and workforce development. This soft
connectivity improves the ability of firms to retain or attract workers due to the enhanced quality of life
in the community.

Internal andExternal Marketing:As a location becomes more successful, it is critical that it has the ability
to connect to its target audiences, whether that it firms it wishes to attract or visitors it wishes to bring in
as either tourists or fultime skilled labor.

Enhancing opportunities for international tratteough the designation of a Foreign trade Zone,
working with the Capital District Regional Planning Commission, Empire State Development, etc.

4. Institutional Capacity
It is essentiald secure adequate institutional capacity to sustain the strategy. Defining and creating this
capacity can be complex since it encompasses a variety of very different activities, including:

1 workforce development

site development

technical assistance for dmtowns

Business retention & expansion

tourism coordination and external marketing

industry-specific initiatives in such fields as agricultural diversification, expanding lodging options
in the County and others

= =4 =4 4 =4

Much of the institutional capacity needed implement an economic development strategy for the
County already exis. But, as indicated above, the capacity neededrige this strategymust be built
upon a shared vision and a clear alignment of government institutions with strong jpuiviate
collaboration The implementation section of this report recommendgrivate-sectorled Economic
Development Organizatiomorking within arallianceof public and private partnemss a means to marshal
the needed capacity.

{ OK2KI NAS /2dzyieQa {GNIGS3e g LGa /2YLI GAOATA
Note that this strategy dovetails closely with the Mohawk Valley Regional Economic Development
Council’'s economic kadevdleo MUKREIDCS tsr att e @y egylLi Schoh
on Placemaking and Tourism (e.g., tourism and the arts), Craft Manufacturing and Food Systems (e.g.,

food and agriculture) as well as STHENeNse Industries (e.g., advanced manufacturing andhistipated

services). This strategy also closely aligns with the Urban Revitalization Initiative of 2015, that identified
STEMntensive industries and Agbusiness as important foci. These regional strategies have set the

larger context in which Schoha County is now defining its own path to success.
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ll. Setting Strategic Prioritied\t @ 2 FF al GNRAE F2NJ { OK
Economic Developmetrategy

Once an overall strategic approach has been artic
begin the process of developing and assessing the potential actions involved in implementing the strategy.

Like the SWOT analydilse payoff matix divides the range of possible responses into distinct categories

via a ninecell matrix. One dimension of the matrix sorts potential responses on the basis of their potential

for creating sust ai ne dabiitp sugpurebos@asses addingwvalue hogheiCo unt y
enterprise is the likelihood of sustained improvements be high, moderate or low? The other dimension

Figure 5. A Payoff Matrix

Likelihood of Effort/Resources Required
Sustained Impact Low Moderate High
High

Moderate

i --

. Potential LowPriority

Action

Potential HigHPriority Potential MediumPriority
Action Action

categorizes potential actions by the level of difficulty or investment required to take on such tasks: are
they of high dificulty, moderate difficulty or low difficulty (easy)? This enables decision makers to

consider each potential initiative in terms of its potential for sustained improvement versus its level of
difficulty or cost. The payoff matrix is summarized in FEur

Actions |l anding inprhergtgénceéeposemiaivael ahihglmh pot
high potential for a moderate impact with a [ ow I
low-pri ority” c el tedowimpaets dt moklezakteyr highocosts/efforti or moderate impacts

at high or moderate costs/eff@ntiorilttyémseddmrsayad |
two extremes.
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Figure6 contains an example ofdraft payoff matrix for Schoharie County, providing an illustration of
how this technique can be used to identify and prioritize strategic initiatives. We begin by discussing
initiatives found in the top row of the matrix, those showing high likelihood of susthimpact.

Figure 6. An lllustrative Payoff Matrix for Schoharie County

Likelihood of Sustained Effort/Resources Required

LYLI Ot 2y [ 2(

‘ Low Moderate High
Support Adding Value
High A Building connections A Business Retention/ A Comprehensive Cluster
within & across Expansion Programming  based Workforce
sectors/clusters & across A Technical Planning Development
municipalities & other Assistance to Villages & A Creation of Shovel Read
organizations Towns on Quiality of Life Sites
& Expeditious RegulationA Provide Transformationa
A Review County Incentives
Procedures for Business A Agricultural
friendliness Diversification

A Expand Lodging Options

Moderate A Participation in region A Establish Foreign Trade
wide external marketing Zone in County

campaign to attract A Create Countyvide
businesses economic development
web portal

Low A Advocate for more
businesdriendly State
policies
Potential HigkPriority Potential MediumPriority Potential LowPriority
Action Action Action

Potential High Priority Actions

As explained above, the payoff matrix can help set priorities among the possible range of initiatives to
address the SWOT analysis for the County’'s econom
havethe potential for high sustained impact at various levels of effort/resources, along with initiatives

with the potential for moderate impact with low requirements for effort/resources.

Initiatives with High Likely Impact and LRequiredEffoit/ Resourcst buildinga & 2 F

02y y S Quithindive Caukty

These initiative$o improve connections among economic actors inthe Counyn be t hought of
hanging fruit.?” hdve ayhiglh saistamedtinfpact apaovénelowtcosta For $ci@ohar

County, it appears that there could be a high impact on economic activity in the County simply by building
connections among businesses and other organizations with and across sectors.

For example, in tourism, building a shared events calendar amangcipalities will enable them to
better coordinate events to avoid scheduling them in competition with one another and to create multi
day schedule of events to build synergy and visitation among events. Similarly, the extent to which
manufacturers or femers in the County can better identify common needs or opportunities, it may be
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possible tocreate shared responses suchpgegrams for technical assistance or workaining. Sharing

information also allows word to spread about success stories inwagectors in the County, helping to
build Schoharie’ sBuielpdiitrag itomede®r“ safcttecsennecti ons
groundwor k for new policies, institutional capac
business conmunity.

Initiatives with High Likely Impact and Moderate Required Effort/Resoupcdisy

changesand institutional capacity
These initiatives would have high impact on the County with the expenditure of more substantial
resources that in the case of tHel o w h a n gAmang thdse initiatives s

Institutional capacity: meation of a Business Retention/Expansion prograithis involveduilding a
system that supportsegular visits to employers throughout the County to learn of issue or opporsnit

they are facingo remain competitive or even expand their businesardthen supporting employers as

they address those problems by bringing expertise, funding and other resources to the tahie
initiative has at least moderateequirements in terms of effort or resources, involvidgdicated staff

time to arrange and conduct the employer visits, as well as time to follow up to address issues and
opportunities identified during visits.

Institutional capacity: gvidingtechnial planning assistance to Village and Townstrengthen quality
of life in centers and to fostegffective, expeditious review of economic development projects.

Policies & reqgulations: eview of County procedures and policies related to economic deweént
Conducting a review o€ounty procedures and policies to ensure that they provide effective and
expeditious guidance for business without unnecessary delays or burdens in another example of an
initiative that has the potential for high sustaingdpact at a moderate expenditure of effort/resources.

Initiatives with High Likely Impact ad@jhRequired Effort/Resourceshard connectivity

and insitutional capacity

These initiatives can be thoughtf a “ h o &duild/strdndeff physi¢al connéahs and facilities as
well as promoting policies conducive to adding valii®ey have the potential to have a high sustained
impacton t he Count ydme ata faidyrighnegst ilbterms of effort/resourcésitiatives in
this category include

Institutional capacity: creating @mprehensivesluster-basedworkforcedevelopmentprogram focused
on—but not limited to—middle skills occupationsAsdescribed abovghis would involve working with
employers to define needed skiliss well as defining a system of recruitment, training and placement in
cooperation with the employers and workforce development providers in the County.

Hard connectivity: creatinghovelready sitedfor larger scale industrial and commercial development
This initiative would enable the County to respond quickly to accommodate larger scale development
coming either from businesses already in the County that are seeking to expand, olofkirgy to
establish a location in Schoharie Countyhis could involve working with private landowners, local
governments, County Planning regional and state economic development organizations and other parties
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as appropriateto build the tangible conngions provide a suitable site for development withe
transportation access, physical infrastructure and government approvals it needs to support the
relocation and/or expansion of a business.

Institutional capacity: mvide transformationalincentives Incentives only make sense if they are used

to induce investments or behavior that are i mport
strategy and are otherwise not likely to happen in the absence of such incentives. In this case, the strateg

can benefit fromcreating the capacity to providacentives that support the ability of firms to add value.

STARTUPNY isone exampleUnder t he &P AY mogram, SompaRes that relocate to or

expand within designated zones in New York and partner with a college or university in that zone are given
special tax breaks. The program is intended to enable businesses to tappetti®xand other resources

found on the campuses, whilgroviding faculty and students with research and learning experiences.
SUNY Cobleskill’'s Center for Business DeWURNYopment
related projects.

In the case of larger expansions or relocation projects, the County Industrial Development Agency could
also participate in the provision of incentives targeted towdirths that demonstrate an ability to
contribute to the valueadded ecosystem The criteria fosuch a program could include:

1 Demonstration that the firm receiving the incentives either participates with or supplies
technologybased enterprises (e.g., firms that develop or use nanotechnology)

1 Documentation that the firm receiving the incentiveslwihgage in international export of much
or all of its products and/or services

1 Demonstration of the use ofigh-valueadded processeas documented through high median
wages for the firm

An additional set of transformation incentives can be created for the Village through the creation of a
competitive grants program for the County’'s downt
projects with the best prospects for preservinghancing or creating economic vitality within the central

business districts of the villages. Projects could range fmemrket studies tofacade improvement

programs torenovationsof catalytic spaces tplans forfosteringanincreased residential preseadn the

downtowns.

Institutional capacity/soft connectivity:Qupport ongoing efforts to diversify agriculture in the County
Diversification of agriculture would involve supporting growers identifying new adided
opportunities in dairy as well as\dirsification of farm operations into other crops and markets. This
would require ongoing partnerships between farmers, Cornell Cooperative Extension, SUNY Gaideskill
others.

Institutional capacity: xpandlodgingoptions. Thiscouldinvolve clos cooperation amongproperty
owners, hospitality developers, local governments, the Industrial Development Agency and others to
define appropriate locations and types atcommodations perform feasibility studiessecure local
approvals and construct thiacilities.
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Potential MediurdPriority Actions

There are other actions which may not have as sub
listed above bugre likely to benefit the County economy and therefamay still be worth pursuing. Two

examples are given below

Soft connectivity:enaling a Foreign Trade Zonie Schoharie CountyA Foreign Trade Zone is a district

created to facilitate the import and export of foreign goods to a location in the US in a manner that
strengthens the ability of firms located in the FTZ to conduct inteonal business.According tothe

Capit al District Regional Pl anning Commi ssion’ s w

A ForeigrATrade Zone is a secured, designated location in the United States, in or near a U.S.
Customs Port of Entry, where foreign and domestic merchandise isajgneonsidered to be in
international commerce (i.e., outside of the U.S. Customs territory).

The purpose of Foreighirade Zones is to stimulate international trade and create jobs and
investment in the United States rather than abroad. Foreign merchardisy enter a Foreign

Trade Zone without a formal Customs entry or the payment of Customs duties or government
excise taxes. If the final product is exported, no U.S. Customs duties or excise taxes are levied. If
the final product is imported into the Ut States, Customs duties and excise taxes are due only

at the time of transfer from the FTZ. If authorization has been granted, the duties paid are the
lower of those applicable to the final product itself or its component parts (inverted tariff option).

While Schoharie County is currently not one of the 10 counties participating in the Capital District FTZ, it
can be so designated by the State Legislature

Depending upon the location, the company may need to obtain NYS enabling legislation providing
[Captal District Regional Planning Commissiwasith the authority to establish a Foreigirade
Zone within the county?®

Hard connectivity: creating Countywide economic development web portalAs the County positions

itself for development through the cetion of shovefready sites, addressing workforce needs, providing

technical assistance to local governments, etc., It may prove valualieileh hard connectivity via a

countywi de website to showcase t he tGithaontdidewesld @ahé vant ag
Village of Cobleskill has created such a site for i(sédps://www.cobleskillvillage.com/development

investorg that can serve as one example of a couwige web presence.

Potential Low Priority Actions

The matrix also identifies two potential lepriority actions. These have low likelihood of sustained
impact or a moderate likelihood of impact with moderate expenditure of resources requif@de
example is the ansolidation of municipal services to reduce costbese initiatives tend to be very labor
intensive and provide modest reduction in servicstso While there may be important and worthwhile
reasons for taking on municipal consolidation, it would have only a modest impact on economic

9 http://cdrpc.org/programs/economiedevelopment/foreigntrade-zone121/
0 http://cdrpc.org/programs/economiedevelopment/foreigntrade-zone-121/ftz-sites/
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devel opment , despite the high effort or <cost i nv
policies $ also classified as low priority. While the advocacy would regeiiatively low effort or cost,

there is little likelihood that the County would have much success in changing State policy to improve the
business climate.

V. Goals& Objectives

Once priorities have been identifiedoals and objectives serve as a guide for timely and effective
implementation of thosepriorities. This section lays out the strated geals—the broad purposes the
strategy seeks to achieve. Under each gedbundits objectives—the specific activities that need to be
completed in order to accomplish the goal. These goals and objeetige¢le foundation othe workplan
detailed in the implementation section.

Goal 1.Building Institutional Capacit{saiblishthe Schoharie Countyconomic Development
Organization and thEconomic Alliance

As mentioned above, it is critical that the economic development strategy be launched with adequate
institutional capacityjnvolvingshared leadership and vision, agpwith clear alignment of government
institutions and strong publiprivate collaborationThe structure proposed to oversee the strategy be
constituted as a catalytic organization operating withmeronomic development alliance patwork of

public and private partners.

Thus,Sc ho har i &€comia Devejopneent Organizatienot intended to be a comprehensive
bureaucracy operating all aspects of economic development in the county. Rather it is intended to be a
catalytic hub of a network of the county’s econ
combination of public and privateinding, led by the private sector. Private sector leadership is essential

if the organization is to have credibility among
identify and respond to the key issues and opportunities facing busine&dshioharie County.

Objective 11. Establish the Economic Development Organizatiamplementation of this strategy will

require multifaceted, sustained action that can only be carried out by professional staff. Thewafere

of the first steps in imgmentation will be to create and staff &ctonomic Development Organizatifom
Schoharie CountyRe c o mmendati ons for this structure are in
this document.

Objective 12. Create the Schoharie County Economic Alialcs i ndi cated above, Sch
economic development efforts are to leeordinated by an Economic Development Organization that will

broker a partnership of public and private organizations. This partnership (the Economic Allialhce)

involve the creation of formal and informal relationships between the Economic Development
Organizatiorand the other entities whose expertise and resources are required to implement the County
strategy. Potential partnersinth®l | i ance ar e nmpd seareindead iiom”"t hsee c“tii on.

Goal2. Building hard connectivity Prepae sitesand workforceor development
A competitive location is distinguished by its hard connectivity, that is, the existence of physical links
between key development sites and the irdtaucture needed to bring about the intended development.
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The countyEconomic Development Organizatigmould have the following roles in building hard
connectivity in Schoharie County:

Objective 21. Developshovel ready sites $iovel ready sites are important asset for Schoharie Cormiinty

it wishes to support the expansion and/or attraction of firms to the county, particularly firms that are
seeking to add new value to their goods or services. This strategic planning procekmtified several

sites that have the potential to serve as shovel ready sites. Since this is important countywide asset, it is
logical that the countywid&conomic Development Organizatimould be the lead player in this effort.

It should be noted, howeer, that this effort would be undertaken in close coordination with local
governments in the county as well as such organizations as the county health department the county
planning departmentetc., as well as Empire State Development, particularly shduprove to be
advantageous to secure ESD certification under its Shovel Ready program.

Objective 2. Establish atrategic workforce developmemtitiative for the County As indicated earlier,
workforce development may be the single most importantctéa in building the economic
competitiveness of the county’s economy. Whi | e
strong workforce development providers in tlgapitol RegioBOCES)tsego Northern Catskills BOCES
SUNYCobleskill, and-ulton, Montgomery, and Schoharie Counties Workforce Development Batard
should be noted that all of these organizations have responsibilities that extend beyond Schoharie County
alone. The countfEconomic Development Organizatiofil have a unique responsityl to ensure that

these resources can be focused on key workforce development issues a strategic importance to the
county’'s economy. linmolvesbildingy metatonshipsith tise regianal evorkioice |

development providerso addresshes peci fi ¢ needs of Schoharie Count:
within it. This work will buildupos uch i ni ti ati ves as-basddastratbhehfarwk Val

industry-aligned workforce pipeline development launched in 2616.

Objective 23. Ceate transformational incentives hethrust of this strategy is to assist firms to add value

to their products and processes. One way this can occur is if incentives are created that help firms
overcome obstacles or costs associated with this effomplémentation of this strategy will involve
identifying and assembling incentives that provide impetus for companies to undertake transformational
steps to add value (e.g., invest in capital equipment, adopt new technology, train workers in new process
or practices, etc.) Participants in such an effort are likely to include the County IDA, SUNY Cobleskill and
others.

Goal 3.Building soft connectivity Crea¢ networksof organizations to sustain growth

In addition to these hard connections, a competitive economy also needs a network of relationships, or
soft connectivity, in order to be competitive. The couigonomic Development Organizatishould

have the following roles in building soft connectivitySchoharie County:

Objective 3l. Establista business retention and expansiiBR&Eprogram Thevast majority of new
economic activity in any economy comes from existing businesses. Theréfaseimportant that
Schoharie County establish its oluasiness retention and expansion program is one of the first steps in
implementing this economic development strategy. This program consists of two elements. First, regular

11 Mohawk Valley Regional Economic Development Co@@dl7 Progres Reportpage 34.
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visits by representatives of the economic development office to existing businéssegihout the

county. During these visitshe businesses communicates to the BR&presentativeabout what the

company is seeking to do to respondissues to or new opportunities that the business may be able to

take advantage of. The second aspettlee business retention and expansion program is creading

network of service providers that can be called in to assist the business in addressiisgubg or
opportunities. This could includéringing in the BOCES to set up a program to train empjeaew

technology. It might be matching the company up with SBA loans or other financing necessary to add a
new product | ine. SUNY Cobleskill’™s Institute fo
enterprise transition to new markets.

Objective 2. Support and as necessarylead cluster and sectdsased initiatives in such areas as
agriculture and food, tourism, and downtown business developn@m of theimportant thrustsof this
economic development strategy will be a serieslaéter specific or sector specific initiatives designed to
take advantage of the target opportunitiedefined during the planning processFor example, the
economic development office can be expected to be working on issues related to agricultural gliversit
and food manufacturing opportunities. In addition, in the tourism sector, Beenomic Development
Organizationwill be working to diversify and expand lodging opportunities in the couhtyill also be
working with villages on downtown business deymteent opportunities particularly overseeing the
competitive grants program for villagel some cases, theconomic Development Organizatiaill be

taking the lead in such initiatives. Lodging development would seem to be such a case. In other situations,
such as agricultural diversification, the organization may be serving as a catalyst or supporter of existing
and/or new efforts to promoteagricultural diversity by such organizations as local farmers, Cooperative
extension, SUNY Cobleskill, and others.

Objective 33. Foste initiatives to improve quality of life and therebytalent retention and attraction
throughout the county In years pat, addressing the quality of life of the place was seen as a civic
responsibility, but had very little to do with economic development. In the current talent driven economy,
guality-of-life and sense of place are important sources of economic competésgehe extent to which

the villages are seen as livetiesirable places to live, they will be more attractive to businesses and the
employees they need to succeed. Thus, it will be important foBbenomic Development Organization

to serve as a catady and/or supporter for local efforts to improve quality of life and make the area more
attractive to employees as places to live. This could involve a variety of initiatives ranging from downtown
revitalization to housing development to improving cultuoffierings within the county.

Objective 24. Lead tourism coordination and external marketinghe coordination of tourism and the

oversight of external marketing play an important role in building hard connectivity between Schoharie
County businesses ambtential markets outside the County. Tourism has an essential role both as an
industry in its own right, but also as a means to
as well as employetrprospective employees. In addition, an iorpant aspect of hard connectivity for

Schoharie County is to make sure that it is fully connected to the whole range of economic development
opportunities that exist in the areas beyond the
several brms. First, it will build upon tourism marketing efforts as a way of highlighting Schoharie County

and its positive aspects as a site for business and is a place to live. From a broader economic development
perspective, initial efforts of external markefj should be done in coordination with existing
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organizations such as the Mohawk Valley Regional Economic Development Council, Mohawk Valley EDGE
and other organizations that are already promoting the Schoharie County area to outside interests. As
Schohae County develops its own “products for deve
important for the county to do its own external marketing. But at the beginning at least, it will be both

more costeffective and more fruitful for Schoharie @y to participate in the external marketing efforts

of these established regional organizations.

Goal 4. Ensureffectiveness ofocal policies and regulations

In addition to building hard and soft connectivity, it is important for tBeonomic Developent
Organizatiorto play a role in improving the ability of local governments to effectively regulate economic
activity and environmental protection without excessively burdening the businesses involved. Clearly, in
ahome-rule state like New York, this ike responsibility of the towns and villages. But there is a role for
the Economic Development Organizatitmplay in promoting creative and effective responses to local
businesgelated policies and regulations, in cooperation with such entities as d¢banty planning
department, the county health department and others.

Objective 41. Identify and address critical cousiéywel policy and regulatory impedimentEheEconomic
Development Organizatioshouldconvene working groupsf businesses and countiepartment heads

to identify existing county policies and regulations tlzmé unnecessarily burdensome on businesses
and—where possible-makerecommendationgo achieve the goals of the regulations and policies with
less cost to business.

Objective 2. Work with municipalities taddress issues in local policies and requlatidiiee Economic
Development Organization will offer to work with towns and villages in the County to help them improve
policies and regulations that may be unneaadly burdensome to business. This will involve cooperating
with the County Planning Department and possibly other organizations with expertise in this area.

V. Implementing the Strategy

In order to serve as an effective catalyst in the networlkeobnomic development organizatiorssd
businesses in the county, Schoharie Gown'economic development organization must have the
following capabilities:

The ability to engage the private sectdfrthis economic development strategy is to succeed, the private
sector must be effectively engaged these partners so that they can leave the effort, as well as help define
key initiatives to the county needs to support to foster economic growth. Thissyery important that

as it is structured, thisEconomic Development Organizatiqgrovides adequate opportunity for
participation and leadership by the private sector.

The ability to structure and close complex real estate and economic developmenW?iakdsnuch of the

economic development work in Schoharie County will involve working with existing businesses, there will

be times when projects will require an ability to structure and complete complicated real estate
transactions involving assemblingarcels, ensuring adequate infrastructure to the site, and working with

local governments on improvementd. t i's expected t BcartomicShevelogmanti e Co
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Organizationwill have some expertise in this regard, but even more importantly, ww¥ehallied
organizationghey can draw upon with such expertise when these situations arise.

Grants writing and administratiorSecuring federal and state grants is an important part of economic
development. These grants could involve direct assistanceismbsses, infrastructure development, or
resources for improved marketing, etc. Therefoieis important that the Economic Development
Organizatiorof Schoharie County have expertise in both grants writing in grants administration.

Experience inexurirg private and public sector financing for projed&onomic development often
comes down to whether or not the financing exi$d help a project forward. Thereforghe county
economic development office must have strained in securing public and/ortpréector financing for
projects. This will require close working relationships with

Fostering business development in villages and hamissaindicated alove, strong vital hamlets and

vill ages are an important component for Schoharie
¢ o u nEcgnomsic Development Organizatianill be involved on a regular basis in issues related to
downtown business developemt. Consequently, the organization needs to have expertise in this area.

Marketing As indicated earlietourismand external marketing important part of the Schoharie County
economy. Thereforethe ability to promote and coordinate tourism activitparticularly focusing on
external marketing, will be important to th€ o u n gugcessAs the strategy is implemented will be
important that word get out about Schoharie Counties suceesimproved competitiveness. Therefore,
the countyEconomic Deslopment Organizatiomust have expertise in external marketjngcludingthe
ability to engage markets ranging from highd tourists coming of the New York City area to traditional
manufacturers looking to relocate to the county from other parts of Newk State or the United States.
At its beginning, the marketing program should seek to leverage existing regiigahal marketing and
advertisingefforts in both tourism and business attraction.

Institutional Capacity: the Economic Developmena@ization

As indicated above, sustaining this strategy requitesred leadership and vision, along with clear
alignment of government institutions and strong pulgigvate collaboration This will require fullime
professional staff. Further, since etuof the work of this strategy involves building and maintaining
partnerships, it is important that the Economic Development Organization be created as sakiard
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private entity. This enables it to work among private and public organiza®aseutral third party. It
also gives the organization greater flexibility in hiring and in conducting private discussions with
businesses, not subject to Freedom of Information regulations.

Figure7. Proposed Organization Structure for the Economic Development Organization.

Executive Director

Administrative

Assistant

Downtown Business Tourism Promotion Business Retention
Development & Marketing & Expansion Coord.
Coordinator Coordinator (added later)

G ven the roles and r es pBcommidDevelopmentQrganiZatigliec hohar i e
following structure is recommended: as showrFigure?, the organization would initially consist of

three professional positions and one administrative support position. Over time, it is expected that an
additionalposition would be added to oversee the business retention and expansion program.

TheExecutive Directowould be the chief executive officer of tliconomic Development Organization

That position would provide overall leadership for the organization,esasvthe is on with the
organization’s board of directors, and carry out
interface with most key partners, grants writing, etc.

TheDowntown BusinesevelopmentGoordinator would be the primary liabn between theEconomic
Development Organizatioand the villages and hamlets in the county. It is envisioned that this position
would be an important intermediary between the villages and such organizations as the county planning
department and key funds for downtown initiatives.

TourismPromotion andMarketingGoordinator would be responsible for the internal and external
marketing conducted by thEconomic Development Organizatiand would work closely with regional
economic development organizatioasd regional tourism promotion agencies to enhance the visibility
of Schoharie County to important prospective employers, tourists, and even potential workers.

TheAdministrativeAssistant position reports the executive director and be responsible foyicarout
administrative tasks essential to the office. This could include grants administration, records
management, basic bookkeeping, etc.
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TheBusinessRetention andExpansionCoordinator positionwould beadded as that program greawver
the first few years. Initially, theExecutiveDirector would be responsible for the BRE program. But as
the program expands, it is expected that it would require atfoie coordinator to manage the
outreach to businesses and the coordination with agencies and ordgamgzaecruited to address the
issues and opportunities identified by the businesses.

Thelmportance of Panerships for the&economic Alliance

While the Schoharie Countfeconomic Development Organizatidras a central role to play in
implementing the economic development strateglycannot succeed on its own. Indedde only way

the County can fully respond to the economic opportunities and challenges it faces is by creating and
cultivating a network of working partnerships with a wide variety of organizations.

Figure8. Proposed Structure for Implementing the Schoharie County Economic Development Alliance

THE SCHOHARIE COUNTY ECONOMIC ALLIANCE
Proposed Schoharie County Economic Development Organization: Catalytic Projects Leader/Coordinator/Liaison

UL Agriculture

D Industry/Cluster Allies

I Avied Organizations

Industry Attraction
Targets
D Areas of special focus

County
Economic
Develop
ment
Organi
zation

Distribution

Highvalue
added
Services

QUALITY
OF LIFE

Planning/
Villages

| WORKFORCE [RU/EER

Figure8 provides a conceptual framework for this network, termed the Schoharie County Economic
Alliance and how the network would be catalyzed by the cowvitle Economic Development
Organizationdepicted in yellow as the hub of the allianc&§ome of the key grtners areillustrated in
Figure8. A partial listing of potential partners is givieelow in alphabetical order.

NOTE: This list represents a preliminary set of partners. Over time, as the strategy is implemented and
new issues and opportunities amentified, this list will be added to.
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BOCESthe Capital Region BOC&®I Otsego Northern CatskilBOCESre alreadymportant partners
in meeting the workforce development needs of firms in the County, both through their regular school
programs and cstomized training.

County Health Department: The Health Department will be an important partner in the process of
reviewing County policies and regulations.

Countylndustrial Development Agency (IDAhe Schoharie County IDA has a successful trackdét
assisting businesses in the County with financing and incentives. That role will continue under this
economic development strategy.

CountyPlanning: County Planning will play in important role in assisting with the review of policies and
regulatons. They will play a key role in working with local municipalities to improve their land use
policies.

Healthcare: Availability of quality healthcare is a key indicator of community life, especially for young
families with children and thelderly, andhealthcare is one of the larger econorgiasters irthe

county. For example, Cobleskill Regional Hospital directly and indirectly generates $53 million in
economic activity in Schoharie County, provides 400 jobs and is the source of $8QL@0AX dollars.

Mohawk Valley Economic Development Distritie MVEDD will be an important conduit for funds
from the US Economic Development Agency for infrastructure and other projects.

Mohawk Valley EDGEas a leading regional development anigation, EDGE will be an important
resource for industry attraction and external marketing, real estate development and other aspects
involved in completing complex economic development transactions.

Mohawk Valley Regional Developmélauncil/Empire State Developmenin addition to its role in
awarding funds through the Consolidated Funding Application protes$/HREDC is staffed by the
regional office of Empire State Development, an important partner for external marketing, site
development and other aspects of the development process.

Regional Tourism Promotion Agencies (TPA&® Saratoga Capital Regidhe Mohawk Valleyregion

andthe Catskills Association for Tourism Servjgag an important role in marketing regions in which
Schoharie County is located.h ey wi | | be i mportant resources in t
tourism promotion efforts.

School Districts Schoharie County’ s stadestoplay.dFirss, theyiarethes hav e

“front Iine” in addressing the workforce needs of
in their educational mission, the County can become ever stronger economically. Second, the schools
areanimportat i ngredient in the County’s quality of 1
select the County as a home because of the quality education offered here along with the cultural and
community resources found in the County’'s school s

SUNY Coeskilt The partnership with SUNY has the potential to be one of the most comprehensive
resources in fostering economic development in the County. It is a major participant in workforce
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development, industrial innovation, community quality of life andatfacets of economic
development in the County.

Village Development Groups Schoharie County’'s villages are alr
development. One of the major thrusts of the strategy is to better coordinate their contributiois wit
county efforts and with the creative work being done in other municipalities in the County.

Workforce Development BoardTheFulton, Montgomery and Schoharie Counties Workforce Solutions
Systemis the major resource the County can draw upon to addtiessurrent workforce needs of
County businesseslhe CountyEconomic Development Organizatisimould draw upon the resources

of this organization as it responds to emerging needs of employers in the County.

The Work PlanFour Phases

Using adetailed work plan to setlear prioritiesand metrics for successe | ps addr ess one of
key weaknesses: its lack of community confidendehe following workplan has been devised to
effectively achieve the goals and objects of the strateljyseeks to do so in a manner that va#cure

early successes, followed by increasingly comprehensive and powerful responses to support firms seeking

to add value to their products and processtsus creating shofterm success that builds confidence and

leads to even greater accomplishments in the long term.

The work plan is organized into four phases.

Phase 1l: StartUprear one i s cwm’'siydeeare,d vai t“hstnaurcch of t he ac
and staffing the Economic Development @migation as well as the Economic Development Alliance.

Phase 2: Expansiol:e ar t wo i s yearnbridgiegop lmentlse imajor ihitiatives outlined in this
strategic plan.

Phase 3: Full ImplementationYears three and four mark the full lementation of the plan, with
virtually all of the strat eg gperationalmtithatip@nt.i ves comi n

Phase 4: Harvesting the Rewards: By year five, the strategy is fully implemented. Work will focus on
realizing the benéft s from t he County’s increased competitiwv
considering an update to the strategy itself.

The matrix below outlines how this process will take place in each of these phases. It indicates the
goals/objectives beig addressed, the outcome being sought in that particular year, metrics for measuring
success in that year and the organization(s) responsible for meeting those metrics. This is offered as a
starting point for developing a full implementation plan. kixpected that final implementation will look
somewhat different from these detailed steps as circumstances dictate. Nonetheless, the matrixsbelow
intended as a template to ensure that the important work of this strategy is implemented in a timely and
effective manner.
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YEAR ONESTART UP

Goal/Objective Outcome Metric Responsible
Partner(s)
Goal 1. Building Institutional Capacity
1-1. Establish the EDO created as separate not | Boardcreated and incorporation County
Economic for-profit organization. papers filed. admi ni s
Development office
Organization
Contract with County signed & privat| County
funding secured. admi ni s
office & EDO
Board
3 professional positions created & EDO Board

staffed.

1-2. Create the
County Economic
Development Alliance

Membership and structure of
the Economic Development
Alliance defined.

Memoranda of Understanding signec
between EDO and partners.

EDO Executive
Director

Goal 2. Building hard

connectivity

2-1. Develop shovel
ready sites

One or two sites confirmed for
development as shovel ready
sites.

Sites with willing owners identified.

EDO Executive
Director

2-2. Establish a
strategic workforce
development initiative

Identify partners and create
formal partnership.

Memoranda of Understanding signec
between EDO and partners.

Strategic
Workforce
Development
Coordinator

2-3. Create
transformational
incentives

Work with IDA to identify
program compnents.

Criteria for eligible projects and
incentives identified.

EDO Executive
Director, IDA
and SUNY
Cobleskill,
Villages and
others.

Goal 3. Building soft connectivity

3-1. Establish a
business retention &
expansion program

Structure of BR&Brogram
created.

Create interview form &
outreach methodology.

Report on interview form & outreach
methodology presented to EDO
board.

EDO Executive
Director

Identify partners service
providers and create referral
mechanism.

EDO Executive
Director

3-2. Support &/or

Inventory existing clustebbased

Inventory report submitted to EDO

EDO Executive

initiatives in villages.

lead clusterbased initiatives in County and 3 board. Director
initiatives regions.

3-3. Foster quality of | Inventory Q of L and downtowr| Inventory report submitted to EDO | Downtown
life initiatives business development board Business

Development
Coordinator
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YEAR ONESTART UP

Goal/Objective Outcome Metric Responsible
Partner(s)
3-4. Lead tourism A county wide inventory of County-wide events calendar Tourism &
coordination & tourism events and attractions| created/updated and presented to | External
external marketing is created the EDO board Marketing
Coordinator
Goal 4. Ensure effectiveness of local policies & regulations
4-1. ldentify & Criticalcounty-level issues Report submitted to EDO board and | County
address critical identified. County Economic Development Administrator
county-level issues Committee and EDO
Executive
Director
4-2. Work with Convening ofmunicipalities to | Meeting convened Downtown
municipalities to discuss local regulatory barrier Business
address local policies | to economic development. Development
& regulations Coordinator
and County
Planning
Department
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YEARWO: EXPANSION

Goal/Objective

Outcome

Metric

Responsible
Partner(s)

Goal 1.Building Institutional CapaciyAccomplished

Goal 2. Building hard

connectivity

2-1. Develop shovel

Regulatory reviews begin for

Lead agency for SEQR designated.

EDO Executive

development

developed and launched.

round of initiatives needed to addres

ready sites shovel ready sites. SEQR scoping completed. Director &
Required permits &eviews identified | County
and process begun Planning
Department
2-2. Establish a Strategic workforce Report defines target industriesnd Strategic
strategic workforce development programming is | critical skills they require and first Workforce

Development

initiative them. Coordinator
and partner
organizations.

2-3. Create Transformational incentive Programelements formally adopted | EDO Executive

transformational program implemented. by partners (e.g., IDA and SUNY Director, IDA

incentives Cobleskill); Village grant program and SUNY

launched. Cobleskill,

Villages and
others.

Goal 3. Building soft connectivity

3-1. Establish a
businesgetention &
expansion program

Business Retention program
formally launched.

At least 10 businesses receive BR&E
visits with at least 5 referrals for
assistance made.

EDO Executive
Director

3-2. Support &/or

Explore thefeasibility of

EDO representative convenes and/o

EDO Executive

implemented.

of Life is presented to the EDO boar

lead clusterbased creating (or the EDO attending attends at least one meeting for eacli Director
initiatives regular meetings of businessey of the clusters and defines and/or

in the following clusters: agrees to assist with an ongoing

Agriculture & food initiative for each cluster (e.g., share

Advanced manufacturing training, marketing, technical

Tourism & the Arts assistance, etc.)

Etc.
3-3. Foster quality of | A formal workplan to promote | A 3year workplan to complete Downtown
life initiatives quality oflife in the County is | specific initiatives related to Quality | Business

Development
Coordinator

marketing.

and County
Planning
Department
3-4. Lead tourism
coordination &
external marketing
Create preliminary marketing | Preliminary marketing strategy Tourism &
strategy for tourism & external| submitted to EDO board identifying | External
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YEARWO: EXPANSION

Goal/Objective Outcome Metric Responsible
Partner(s)
critical initiatives and partners for Marketing
both tourism and external marketing] Coordinator

Necessary options for A report on the requireabptions for Tourism &
improving lodging are lodging is presented to the EDO boa| External
identified by tourism segment | with recommendations for action to | Marketing
by canvassing tourism address shortcomings. Coordinator

destinations/events to identify
the types of lodging requested
by their visitors.

Goal 4. Ensure effectiveness of local policies & regulations

4-1. Identify & Recommendations made to | A report is submitted to the EDO County
address critical address critical regulatory and| board and the County Economic Admini s
county-level issues policy barriers to economic Development Committee identifying | Office andEDO
development. steps to be taken. Executive
Director
4-2. Work with Local municipalities At least 3 local municipalities agree t County
municipalities to work with County Planning Planning
address local policies Department & Downtown Business | Department
& regulations Development Coordinator to revise | and Downtown
policies and regulations to support | Business
business development. Development

Coordinator
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YEARTHREE & FOUR: FULL IMPLEMENTATION ‘

Goal/Objective

Outcome

Metric

Responsible
Partner(s)

Goal 1. Buildintnstitutional CapacityAccomplished

Goal 2. Building hard connectivity

2-1. Develop shovel
ready sites

Shovel ready sites(s) are
designated.

Site(s) have received necessary
permits, SEQR FGEIS is complete.
As appropriate, site(s) received
NYSESD cditiation.

EDO Executive
Director, SEQR
designated lead
agency

2-2. Establish a
strategic workforce
development initiative

Program is fully operational.

Coordinated workforce development|
initiatives are in place in schools,
BOCES, SUID¥bleskill and industry
partners.

Strategic Workforce
Development
Coordinator

2-3. Create
transformational
incentives

Program is fully operational.
IDA, SUNY Cobleskill and Villa
all have incentive programs.

Five business per year are provided
incentives through this program.

EDO Executive
Director, Downtown
Business
Development
Coordinator and
Partners.

Goal 3. Building soft connectivity

3-1. Establish a
business retention &
expansion program

Program is fully operational witl
Busines®Rketention & Expansion
Coordinator position created
and filled.

At least 150 company visits are mad
each year, with at least 30 referrals {
service providers for assistance.

Business Retention &
Expansion
Coordinator

3-2. Support &/or lead
clusterbased initiatives

Clusters including Agriculture &
Food, Advanced Manufacturing
Tourism and the Arts, Villages
and Sophisticated Services,
Distribution demonstrate the
capability to address shared
problems/opportunities.

Regular (at least yearlgjuster
meetings

Common training programs
Technical assistance

FTZ established

EDO Executive
Director

3-3. Foster quality of
life initiatives

Quality of Life plan is
implemented.

Key initiatives of the Quality of Life
plan are implemented according to
the plan’s schedul

EDO Executive
Director

3-4. Lead tourism
coordination & external
marketing

Schoharie County has a stand
alone program for tourism &
external marketing, while
maintaining a presence in
regional promotional efforts.

Schoharie County hasfully
implemented tourism and external
marketing campaign & is a partner
with tourism promotions run by 2?7?77

Tourism & External
Marketing
Coordinator

Goal 4. Ensure effectiveness of local policies & regulations

4-1. Identify & address
critical countylevel
issues

Critical countylevel policies and
regulations have been resolved

Issues with policies and regulations
identified in th
been resolved.

County Administrator
and EDO Executive
Director

4-2. Work with
municipalities to
address local policies &
regulations

Municipalities are addressing
issues with policies and
regulations.

Each year, at least 3 municipalities
report changes in local policies and
regulations (e.g., zoning, site plan
review, etc.) that have ben barriers
for local business

expansion/relocation.

EDO Executive
Director and County
Planning Department
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Phase 4: Harvesting the Reward$his ighe final part of the 18year plan stretching from about year 4

through 10. The shovel ready site(s) Wile fully capable of hosting new and expanding businesses. The
on-going business retention and expansion progssithbe proactivelyroviding a wide variety of support

for the County’ s bus bntinuisgyviblagebased owmowl msinassagd heusingl s e e
development The County’'s strategic workforce devel oy
pipeline of skilled workers through programéth workforce development providers, industry and other

relevant partners.Schoharie Countyill also benefit from a-going business innovation/incubator at the

Institute for Rural Vitality at SUNY Cobleskiifter year 5, the Economic Development Organization

should consider updating this economic development strategy in consultation wiphritsers.
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Appendix 1. Interviews/Focus Groups/Meetings held

Individual Interviews Completed

Name Affiliation

Jim Becker Midtel

Paul Conroy Marketing Executive

Jerrine  Corallo SALT Development

Jason Evans SUNY Cobleskill

Ron Filmer IDA/RPC

Sara Goodrich SALT

Jen Gregory Southern Tier East Regional Planning Board
Jacqui  Hauser Studio for Art & Craft

Ron Ketelson Sharon Springs Chamber/The Roseboro
Carle Kopecky Old Stone Fort

Don Massey Harva Company

Susan  McGiver HarvaCompany

Christian Mercurio Mohawk Valley EDGE

Lisa Ovitt Schoharie County Community Theater Project
Michael Piccolo Villge of Cobleskill Code Enforcement
Martin Solberg Blenheim Hill Farm

Eric Stein Basset Health Care

Nan Stolzenberg  Community Planning & Environmental Associates
Marion  Terenzio SALT

Ryan Van Amburgh Saratoga EDC

Georgia Van Dyke Director Emerita, Chamber of Commerce
Brad Wagner Hoober Feeds

Madison Wellman IDA/RPC

Jody Zakrevsky Otsego NOW
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Focus Group€ompleted

Village of Middleburgh, June 29, 2018

Matt Attabile Village

Bill Morton Village

Lillian Bruno County Planning

Steve Coonradt W. Whitman Books

Pete Coppolo Town Supervisor

Brian Dunn Middleburgh Central School District

Village ofCobleskill, May 9, 2018

Rebecca Stanteiieik Village Trustee

Michael Piccolo Village Code Enforcement
Nancy Van Deusen Village Trustee

Chris Guldner Bulls Head Inn/Tourism/Chamber
Alicia Terry Schoharie County

Christian Cooper Schoharie Countintern

Linda V. Holmes Village Mayor

Matthew Loder Country Boy Realty

Sandy Poole Howard Hanna Real Estate Svcs.

Village of Schoharie, June 27, 2018

Joseph J. Kopacz Land Owner

Lee Ann Arnold NBT Bank

Nan Stolzenburg CP&EA, Schohanéllage
Alan Tavenner Schoharie Supervisor
Larry Caza Village Deputy Mayor
Jay Balliett Village Trustee
Madison Wellman Schoharie CDC

Village of Sharon Springs, June 28, 2018

Sandra Manko Town of Sharon

Ron Ketelsen Sharon Spring€hamber/Schoharie Tourism
Maureen Lodes Cobbler & Company

Denise Kelly Village Trustee

Patsy Nicosia Times Journal/Resident

Phoebe MacGillivary Sharon Springs Chamber

Louise MahatJohnson Skyhill Farm

Geri Dunne Sharon Spring€hamber/Sharon Natural Soap

Youth Leaders, April 19, 2018
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Financial Services

Heather Kelly National Bank of Coxsackie
Jamie Casterlin National Bank of Coxsackie
Steve Harris Sterling Insurance Company
Jim Warren National Bank o€oxsackie

Entrepreneurs

Ryan A. McGiver Scrumpy Ewe Cider
Shannon Hayes Sap Bush
Justin L. Behan Green Wolf Brewing Company

Agriculture (value added), May 9, 2018

Shannon Finn Cowbella Creamery

Jim Barber Barber Familfrarm/Barber's Farm Distillery
Alicia Terry Schoharie County Ag. Development
Duane Spaulding Hoober Feeds

Ann Diefendorf Dairy Farmer

Agriculture (dairy), May 2, 2018

John Radliff Dairy Farmer/County Farm Bureau
David Lloyd Dairy Farmer

Alicia Terry Schoharie County Ag. Development
Art Graulich Dairy Farmer, Carlisle

Paul Van Amburgh Dairy Farmer

Agriculture (direct sales), May 10, 2018

Carrie Edsall Black Willow Pond Farm
Victor Putnam Maple Hill Farms
Alicia Terry Schoharie County Ag. Development

Workforce Development, May 3, 2018

Jason Paden Catskill Center for Independence
Karen Larkin Schoharie County DSS

Roger Cosano Kintz Plastics, Inc.

Nancy Reccio FMS Workforce Solutions

Mark Rubensein ACESSR

Jeanette Spalding Scoharie County CAP

Rita Franko Walmart Distribution

Linda Serdy SUNY Cobleskill

Gail Breen FMS Workforce Solutions

Jim Haas Capital Region BOCES
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Nancy Liddle Capital Region BOCES

Aqging/Health, May 102018

Christine Kraemer Schoharie Co. Transportation
Eric Stein Cobleskill Regional Health
Nancy Dingee Schoharie Co. Office for the Aging

Arts, June 29, 2018

William Deane Greene County Arts Council
Dennis Shaw Greene County Arts Council
Cornelia McGiver Panther Creek Arts

Anne Morton Greene County Arts Council

Community Meetings Held

May 2:  St. Vincent DePaul, 138 Washington Ave, Cobleskill
May 9:  Middle School, 291 Main Street, Middleburgh
June 27: Town of Gilboa Town Hall
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Appendix 2. Background Analyses
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